SOLUTION BRIEF

Eliminate the Hidden Costs of
Operating and Maintaining Your
Networks
Are you experiencing persisting network performance issues? Mitigating subpar network performance does not have
to entail deploying more cell sites or installing network upgrades that do not work. KGPCo’s Lifecycle, Engineering,
Architecture and Deployment (LEAD) consulting services group specializes in improving network operability through
our Proactive Network Performance Improvement Services. We provide an all-inclusive evaluation of your network’s
current performance, and a plan of action to optimize it. Our expertise helps clients:

Conduct Network
Audits, Planning and
Design

Know exactly how
your network is
performing
compared to your
competitors in the
areas you serve

Ensure your sites are
functioning as they
were designed and
intended to work

Ensure parameters
are compliant with
the set parameter
baseline standards

Address inactive
features, traffic and
load balancing, and
perceived user
experience

Troubleshoot
hardware issues that
may not be identified
through normal KPI
monitoring

Assess current
spectral utilization
and provide forecast
for efficient future
deployments and
saturation points

Achieve greater
interoperability
between macro and
small cell networks

Assist in vendor
equipment swaps to
ensure optimum
network performance
during the process

Efficiently manage
and operate your
networks

KGPCo’s OEM-agnostic approach allows us to work with and consult on almost every network infrastructure and
variation. Our internal RF Optimization tools allow our clients to gain almost real-time visibility to quickly correlate
performance issues to Configuration, Parameter and Fault Alarms.
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Lifecycle, Engineering, Architecture and Deployment (LEAD) is the complete end-to-end function that
encompasses KGPCo’s Services and Cloud Solutions capabilities. Whether it is an existing, operationally
mature network, or a new conceptual greenfield network, KGPCo’s LEAD consulting services group
specializes in improving your network operability. From business case analysis to network planning,
spectrum allocation, network deployment and ongoing optimization and operational support, we guide
our clients through developing and deploying a roadmap to operational excellence.

WE DELIVER THROUGH THE CENTRAL ENGINEERING OFFICE (CEO)

Advantages of the CEO

Fixed Networks

Core Networks

•

Dedicated engineering staff and technical
resources

•

Access to unique tools and a vast array of
partners

•

Emphasis on knowledge sharing and training

•

Freeing clients to focus on running their business

•

Increased subscriber satisfaction

•

Improved bottom line

Wireless/Mobile Networks

TO LEARN MORE, CONTACT:
Navid Nawab
Program Director, LEAD
703-867-5548
navid.nawab@kgpco.com

OR

Victor Simasiku
Program Manager, LEAD
647-619-1249
victor.simasiku@kgpco.com

http://kgpco.com/lead.html

About KGPCo:
KGPCo is the leading large-scale organization that combines a comprehensive suite of technical strategy and implementation
services with a global logistics network and portfolio of technology partnerships for the communications industry. With
nationally recognized capabilities in Advanced Supply Chain Management, Distribution, Cloud Solutions, and Inside Plant,
Outside Plant and Wireless Services, the KGPCo OneTouch™ solutions allow operators to seamlessly deploy legacy and
disaggregated technology. KGPCo is a trusted partner and integrator for customers, providing a single source that can deliver a
complement of scalable network solutions.
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